Meeting Minutes  

For: Miller Meadows Ranch Board of Directors Meeting
Meeting Date:  December 1, 2025
Location:  415 US Highway 95A S., Suite 1102
Meeting Co-Chairs: Steve Muzinich and David Knight
Scribe: Sarah Dearing


1. Call to Order

David Knight called the meeting to order at 1:30 pm.

Steve Muzinich initiated roll call. All Members-Elect were present: Steve Muzinich, Katie Ryan-Gillespie, Sonny Javier, David Knight, Sarah Dearing

Homeowner Gino Troiano also attended.

2.  Discussion/Action Items:

1. 
2. 
A. Nomination and announcement of Board officers:  Steve called for nominations to fill Board positions. Members were nominated, seconded and approved by unanimous vote and term lengths were decided, as follows:

	Member
	Role
	Term

	Steve Muzinich:
	 President
	Two (2) years

	Katie Ryan-Gillespie:
	 Vice President
	Two (2) years

	David Knight:
	 Treasurer
	Two (2) years

	Sonny Javier:
	 Director at Large
	One (1) year

	Sarah Dearing:
	 Secretary
	One (1) year



B. Approval of homeowners’ annual dues increase to $300.00 for 2026:  

In accordance with homeowners’ vote to increase annual dues to $300.00 for 2026, a motion to increase dues was made, seconded and approved unanimously.



The Board agreed that most homeowners attending the November 2025 Annual HOA Meeting appeared to acknowledge awareness that additional rate increases or special assessments could be proposed in the coming year, depending on needs. No discussion of either one occurred at this meeting. 
3. Public Comment

Gino Troiano raised these issues:

A. At the November 2025 Annual HOA Meeting, were votes for the CC&R changes improperly counted when considering properties owned by residents/owners who did not vote or were not present?
 
Conclusions:  No homeowners eligible to vote were excluded. For members whose lots or houses are not in the CC&Rs, they are not subject to the CC&Rs and do not have voting rights on changes. Phase 2 owners can attend meetings, offer comment, vote for Board Members, vote on the budget and pay dues. Diana’s vote for the house she lives in was counted. Her empty lot, and the Kings’ house, are not within the CC&Rs and therefore are not eligible for representation in CC&R changes. 

B. The CC&Rs contain unenforceable terms in light of conflicting state law and municipal ordinances.

Steve acknowledged that original CC&Rs contain errors, need updating and will be reviewed by the new Board. The only three changes actionable at present (trailers, sheds, parking) are those approved via homeowners’ mail-in ballot by a 75% majority. 

C. Status of the 2025 Architectural Control Committee’s recommendations:  

i. Gino advised that their previous ACC’s draft recommendations were not responded to, reviewed or actioned after submission and the new Board may expect to receive re-submissions of homeowner requests/inquiries. 

The group discussed whether Board review and approval of draft ACC recommendations is discretionary or mandatory. Currently the ACC evaluates the requested variance based on CC&R requirements, develops a recommendation on approval or rejection and then submits the item for Board approval. Steve and Gino agreed that Board review and final decision is required in all cases, even routine matters, not just in the event of a disputed change. However, Board Members will not re-perform the Committee’s investigation and analysis of the facts of the request.

ii. There is no ACC currently because the members must be nominated again. The group discussed either appointing them or nominating them at a later meeting, drawing from names of homeowners who self-identified their willingness to participate when they submitted the latest ballot. 

4. President’s and Board Members’ Reports or Comments

i. Steve asked that the next Board Meeting Agenda include an item about appointing members to the new ACC. In the meantime, we may need to call an emergency meeting to decide on ACC members if an urgent issue must be resolved.

ii. Sonny commented that the Board should try to uncover aspects of HOA governance that are not transparent to residents, make these things known to them and try to eliminate bias or unnecessary concerns.

iii. David asked that the next Board Meeting Agenda include development of a list of qualifications needed to serve as a Board Member. He also asked that the draft Architectural Guidelines (showing proposed changes and deletions) are submitted to the new Board, preferably in electronic format. Gino agreed to provide a copy.

iv. Sarah will research and present to the Board ideas on how to convert the HOA’s paper documents to electronic files and recommend a secure and accessible storage solution. 

v. Steve and David will visit all homes in the neighborhood and provide contact information for the new Board.

vi. David noted that the HOA has never been registered with the State Division of Real Estate in Las Vegas. The form needs to be completed and submitted. He was told that the Division will only penalize us for three years of non-compliance rather than our entire history. The penalty amount isn’t known yet. Regarding the three CC&R changes passed by vote, a statement must be filed with the Lyon County Recorder’s Office. 

vii. Steve stated that we may need to hire an attorney to advise on the % majority required to pass a vote, and other issues of HOA rules interpretation and compliance. Currently we have three informal opinions on certain questions and they are not aligned. Another objective is to clarify one set of rules applicable to all neighborhood Phases.

viii. The new President, Vice-President and Treasurer should meet with Linda to receive all banking documents and other records and transfer access to the accounts to Steve, Katie and David as signatories.
 
5.  Adjournment

Steve adjourned the meeting at 2:19 pm.
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