Meeting Minutes  
For: Miller Meadows Ranch Homeowners’ Association Meeting
Meeting Date:  November 13, 2025
Location:  302 Avocet Ct., Fernley, NV 89408
Meeting Chair: Tina Keever
Minute Taker: Sarah Dearing

For a list of Attendees or specific budgetary information, please contact a Board member.
For more information on the details listed below, access to audio files will be provided upon request.

1. Call to Order
Tina Keever called the meeting to order at 6:07 pm.
2. Agenda Items

2.1 Roll call and Sign-up Sheet
Presenter: Tina Keever
Discussion: Tina asked attendees to sign the Sign-Up Sheet and to provide a current email address which will be made available to the new Board. Attendees introduced themselves. A Sign-Up Sheet was completed and collected.
2.2 Ballots for 2026 Board Election

Presenter: Linda Bannon
Discussion:  Linda advised that ballots were embossed with a stamp prior to mailing to homeowners and would be counted during the meeting. Any ballots returned on paper that doesn’t show this stamp won’t be counted.

2.3  Treasurer Report
Presenter: Linda Bannon
Discussion:  
Linda explained 2025 expenditures (power, water, landscaping, irrigation, PO box rental, copy supplies, fees for check printing and printed statements), noted that sufficient funds were collected to meet those obligations and confirmed the balance on a 7-month certificate of deposit held for the HOA’s benefit. 
Linda explained the rationale for a fee increase for annual homeowners’ dues for 2026. Keith Hollcroft asked if the increase would be adequate to meet projected needs. Steve Muzinich noted that additional funds could be obtained through an assessment. Other group members discussed points re: the PO box rental, landscaping and power costs and a potential refund from NV Energy.
Paul Juhnke noted that the Board can raise dues during the year. Other group members commented that the Board can only raise it 20% and this is represented in the proposed increase from $250 to $300 , and further noted that homeowners may vote to increase it above 20%.
2.4 Ballot Results
Steve Muzinich, Katie Ryan-Gillespie, David Knight, Sonny Javier and Sarah Dearing were elected to the Board.
Discussion:  
The Board will choose Architectural Committee Members from the self-nominated names collected from the ballots.
The Board will decide who holds what positions and what term length will apply to each position.
3. Additional Items
Nancy identified this issue which will be addressed in a separate discussion or workshop on CC&R changes:  To be eligible to be listed on the ballot and to serve on the Board of Directors, a candidate must be living in Miller Meadows.
The incoming Board will seek legal opinion to clarify the % of votes need to change specific sections of the CCRs.
All CC&R changes proposed on the ballot were passed.
Homeowner approval to change terms is confirmed for the two recorded documents filed in Lyon County.
Existing CC&R documents applicable to specific building Phases will be combined into one set of terms that will apply to the entire neighborhood.

Steve Gillespie will serve as the new Watermaster.

Multiple motions were made regarding the new dues amount for 2026; the motion to raise it to $300 passed. Participants noted that the Board could raise it further at their discretion. This will be subject to the % increase permitted by law.

Paul commented on individual homeowner responsibility for eradicating noxious weeds from their property and distinguished those from nuisance weeds. The former are illegal in Nevada while the latter are not. The CC&Rs identify noxious weeds. Paul provided Steve with written information from UNR on this topic.

4. Adjournment
Tina Keever adjourned the meeting. The time of adjournment was not stated.
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